That's the message from Mr. Kerr,
SupaSnapS" Managing Director, who
was speaking at the recent Christmas
Brief for SupaSnapS Executives, Area
Managers and District Supervisors at
the Crest Hotel, Maidenhead.

Mr. Kerr was recapping on events during
the year and summarising the
outstanding progress SupaSnapS had
made over 1984. "l feel that 1984 has
been a year of which we can all be
proud,” he said, "one in which we
appear to have taken a quantum leap
forward!"

LEAP FORWARD ¥
FOR SUPASNAPS!

"In fact, we have now moved beyond the
entrepreneurial stage in our
development to become a
professionally managed business. This
has certainly been evident in both our
sales and our profitability."

With sales last December 20% above
forecast, the trend for the new year was
already set in motion. The first quarter
continued in a similar vein and as you all
know from the last issue of Focus,
resulted in SupaSnapS receiving the
prestigious 3M Award for Sales and
Profit for being the most commercially
successful of all sixty of the company's
businesses.

OUR"BUMPER" CHRISTMAS ISSUE

* 16 PAGES OF FUN AND NEWS!

RESULTS OFTHE FILM INTAKE AND
REPRINT COMPETITIONS

Pages 8 & 9!

DON'T MISS OUR GREAT CHRISTMAS

CAROL QUIZ

PagelO-111!!

By the end of the first six months,
total sales for the winter were 30%
up on last year-a massive increase
and a truly remarkable achievement!

"Now, that we are into the last month of
the current year," said Mr. Kerr, "l can tell
you we are in really great shape! Sales
are 27% up on last year. These results
are something we can be really proud
of."

"Although the good weather was a major
contributor, the market place was still
very tough," he continued, "but | am
sure you will agree with me when | say
that SupaSnapS definitely got its share
of the business."

"l would like to thank everybody for the
effort and hard work which went into
achieving such excellent results."

That's a huge pat on the back for YOU
because it is the combination of
everyone's effort that makes
SupaSnapS what it is today - a major
force to be reckoned with in the High
Street.

Christmas is always a time for reflecting
on the successes of the past year and
congratulating those who have made it
all possible but equally, it heralds a New
Year! Time to start all over again - new
challenges - new targets. A year
destined to be even more exciting and
successful than the last!

SupaSnaps is looking good for 1985!

A very Merry Christmas and prosperous
New Year to all!
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"SNAP UP A PRIZE" WINNER
HEADS FOR VENICE!

J

You will all no doubt remember the
"Snap Up A Prize" competition leaflet
you were busy handing your customers
earlier this year. After all that "secret
agent” work with the invisible ink
developer pen, we thought you might
like to know who the winners were!

Mr. and Mrs. John Rogerson from
Jedburgh, Roxburghshire in Scotland
won first prize which was a marvellous
48-hour visit to historical Venice on
board the luxurious Orient Express.
Here's John, who is a teacher and his
wife. Helen boarding the train recently at

5 &5

London's Victoria Station at the start of
their fantastic trip.

Our congratulations also go to the
runners-up, Mr. D. Law of Coatbridge.
Lanarkshire and Mr. C. Silverman of
Willesden Green, London who won
second prize and a 48-hour trip to Paris.

Ms. Lawson, Middlesbrough. Cleveland;
Mr. E. Eccleston. St. Helens.
Lancashire; Mr. F Jolly, Chorley,
Lancashire and Mr. G. Coles. Swindon,
Wiltshire won third prize and a 48-hour
stay at a luxury hotel in the West End of
London.

SUPASNAPS HELPS KEEP BRITAIN TIDYs&"

Everyone would agree that the
enormous task of ridding our towns and
countryside of environmental pollution
must be an unenviable one with our
general disregard for proper disposal of
litter.

However. SupaSnapS has been
supporting the dedicated work of the
Keep Britain Tidy Group in a unique way.
The team has been using SupaSnapS
film to photograph rubbish!

You might wonder how that could
possibly help but it is a very serious
attempt by Keep Britain Tidy to control
and reduce the amount of litter on our
streets.

Part of an intensive Community
Environment Programme for a Beautiful
Britain, this is known as the
"photomeasurement index" by which
the Group is able to monitor and control
pollution from litter.

This is how it works. After choosing at
random a number of sites in a borough,
the waste in each area is photographed
and a public awareness campaign
carried out over a period of time. The
same areas are then re-photographed to
assess the reduction in litter and to
gauge the success of the campaign. A
member of the team (opposite) can be
seen preparing and recording one of the
shots.

As you can imagine, the use of
photography, and in  particular
SupaSnaps film, plays a vital role in the
litter identification analysis and greatly
assists the work of the Keep Britain Tidy
Group.

SupaSnapS will be supporting the Keep
Britain Tidy campaign in the London and
East Anglian areas of Enfield, Basildon,
Lowestoft and Chelmsford and possibly,
similar exercises at a later date in
Southampton. Colchester, the Isle of
Wight. King's Lynn, Peterborough and
Braintree.

Let's give the campaign our whole-
hearted support because after all. the
Keep Britain Tidy Group are
endeavouring to create a more Beautiful
Britain for SupaSnapS customers to
photograph!




BLACKPOOL LABORATORY

The Blackpool Laboratory - known
locally as Camera House - serves all
the SupaSnapS shops in an area
from the Borders down to
Staffordshire with the heaviest
concentration in the north-west
sector. That's 114 shops!

Employing more than 80 staff, the
Blackpool Laboratory is unique in the
fact that it also has four of its own
drivers.

"This allows us greater flexibility," says
Keith Tomlinson, Laboratory Manager,
"because we can extend our hours of
production to suit the work load. Our
drivers take the bulk of the shops in the
north-west which helps ease the

pressure on SupaSnapS' main transport
system."”

Let's meet the Blackpool team as we
follow your customers' films through
some of the processing stages to
despatch of their prints back to the
shops.

Keith Tomlmson (right) consults with David Cobb.
Print Room Manager on a print quality matter.

(I'tor) Back row: Susan Drew. Hilda Panter. Marjone
Wild, Linda Brooks and Arista Hernot Seated on
table Theresa Gorman (left) and Christine Clegg
(right) - the girls who man Order Reception!

Twin-checking Disc films is a more automatic
operation than for other films. This Disc scanner,
operated by Debra Oddy, cross-matches customers'
envelopes to the bar-coding on the Disc film

Films lor splicing enter the dark room through these
tubes, one of which we see Dawn Breakwell placing
in position.

From splicing, rolls ol film are checked tor pint
weaknesses in the darkness of an infra-red pre-
checker machine, operated here by Jayne Drew.

Notching 135 film ready for printing Susan Woon
feeds the film through the spools

Lindsay Meehan at the controls of one of the
Laboratory's printers. Continuous reels of film can
be pnnted onto large rolls of photographic paper at
an incredible speed ol 9.000 prints an hour!

A vital part of SupaSnapsS service is quality. Mandy
Moran, Quality Assurance Auditor checks the
standard of 135 film before printing.

Circles of Disc film negatives are placed on spools m
sealed tubes and loaded by Chris Renwick onto the
special printer.

This dual operation print and negative cutter was
specially adapted by lan Theakstone and Keith
Tomlmson to save time at the Blackpool Laboratory.
Here we see Jill Rothwell marrying customers'
negatives with their prints and placing them in the
SupaSnapsS wallets.

Customers' envelopes are sorted into the correct
shop bags ready for despatch by Edward Murphy.
Stephen Vale, Doreen Smith and Debbie Ouinton.



OYEZ-OYEZSupaSn

RHYL Sfer

The Funarama Team has been
hot footin' it up and down the
country over the last few months,
opening new shops in Rhyl,
Blyth, South Shields, Tunbridge
Wells, Norwich and Rotherham.

We've had a really great time and
would like to thank the Supervisors
and all the girls at every branch for
being so helpful and supportive. We
have a strong suspicion that DENE
MICHAEL, drummer from the
famous chart-topping group BLACK
LACE has scored a big hit with staff
in some of the northern shops we
opened. His marvellous renderings
of "Agadoo" and "Superman"
certainly pulled the crowds! We will
say no more and let the pictures do
the talking... |

Staff and friends at D29 Rhyl.

S ~ag

One happy SupaSnapS customer with
DJ, Norman Thomas, from Radio City.

BLYTH®%

Supaanps

Dene Michael in fine form!

A
All the staff at V09 Blyth with popular

announcer, Bill Steel, from Tyne Tees
Television




apScomesto Town!

SOUTH SHIELDS %+ NORWICH S

at South shields with

staff and friends Metro Radio

from DJ, David Clayton, from BBC Radio
DJ, Steve King en ) yton,
Outsjge y,;sg‘c"?ae/ Norfolk holds back the crowds at

Uth Norwich!

All the staff at K34 Junbridge Wells

All the staff at H21 Rotherham. "Agadoo-ing" with the ever-popular What a crowd! No one can resist
Dene Michael! "Agadoo"!



Wedding Bells For
Sue Draczuk ...

Revealing the saucy garter is Susan
Draczuk, Supervisor of C19 Bury, who
married RC. Mike Duggan on 2 June.
We're told Mike was a regular customer
at Bury - he clearly had Susan under
close observation for some time!

Mike and Susan Duggan

Good Luck!

Marvellous gifts of crystal goblets for
Cathy Spooner and Phil Ruston who
were both being given a grand send-off
by all the staff at their area shops. But it
wasn't really goodbye because Cathy,
District Supervisor was moving to a new
area and Phil has been promoted to the
Retail Audit Team. Everyone had a
fantastic evening out at the Cobblers
Inn, Pontefract.

...And For Frank
Boner!

Waltzing across the dance floor with his
new bride, Christina, is Area Manager,
Frank Boner, who got married on 22
September at Wigan Registry Office.

The bride's gorgeous peach-coloured
dress was designed by both Christina
and Frank. (Another Emmanuel, we
think!)

Unfortunately, Frank and Christina were
unlucky with the weather - not only did it
rain all day of their wedding but every
day of their honeymoon in Rovinj,
Yugoslavia. Never mind, the sun is sure
to shine on the rest of their lives
together!

Congratulations to Frank and Christina!




Congratulations
To All Our

Winners!
Photographic
Competition
Winner

You will remember in the last issue of
Focus, we featured the Photographic
Teach-in at Dunham Massey Park when

twenty-two  Supervisors from the
Manchester, Lancashire and Cheshire
areas were treated to a mini-

photographic course by Area Manager,
Roger Trevitt. From all the photographs
taken by Roger's budding professionals
during the afternoon, a winner has
emerged triumphant! Here's Carol
Clifford (left), Supervisor from D27
Buxton, receiving her prize from District
Supervisor, Joan Smith (right) for

producing the best shot - never mind.

David Bailey, you can't win em all!

Hi-De-Hi
Quiz
Winner

We had a terrific response to our Hi-De-
Hi Quiz! Our winner was Julie Quinlan
from DO5 Crosby, Liverpool whose all-
correct entry was first out of our postbag.

Here's Julie receiving her terrific prizes
of an RCA/Columbia Pictures Video
U.K. "Confessions From A Holiday
Camp" and a BBC LP of theme music,
personally signed by Paul Shane, from
Area Manager, Frank Boner.

Well done, Julie!

—e— 10T Winner % SEV008
South London/Solent B18 Brg ?:\g:ead 601
And if you've recognised South London/Solen Ki4 Eag |c:tesie' 601
these pictures as being North London T01C1g Bury 56.5
similar to those in the last  pyqpneneston Yorkshne 539 Glenrothes 553
issue, you're right Scotland 521 Greenock 53.8
because this is the Scotland F12 Harrogale 48.7
second consecutive win N.E. England £09 Bromsgrove 478
for both shops! Well done  Fast & Wes!t Midianas M18 Leicester 422
toB18andC19! East & West Midiands GO7 Neath 40.1
Wales & West AtaReadng 385
West London ingk
i -

Telephone Conservation Contest
The second quarter results of the 1984 Conservation Contest (Telephone Section) are now

to hand! Winning shop in the Southern Region was B18 Brighton, whose staff achieved a
63.6% saving and in the Northern Region, C19 Bury with a 56.5% saving.

Here's District Supervisor, Sue Whitehouse
presenting Supervisor. Lorraine Krai at
B18 Brighton with her cheque for £75
(opposite) and (below) Sue Duggan,
Supervisor of C19 Bury with her staff -

Paula, Brenda and Tina celebrating their
success

. "'(flf’rl

The runners-up with £25 prizes each are as follows

Julie Quinlan




CARIBBEAN - Here They Come! aew

The 1984 Rim Intake Competition has come to an exciting close! And looking at the amazing results of the winning
shops below, everyone has been working tremendously hard.

And here are all the lucky

winners and their R
marve”ous pr|zesl Supervisor Wendy Lewis

Full-Timer Jackie Hale
Part-Timer Judith Gardner

1ST PRIZES

Fortnight in Caribbean

Europe Weekend Break

2ND PRIZES

Full-Timer Lesley Smith Weekend Break

3RD PRIZES

P.Holohan

With no less than four winning shops in
their area, both Alan Gemmell and
Alizon Rowlett won the Area Manager
and District Supervisor prize of a

fortnight in Europe plus £100 spending
money each.

Alan and Alizon received their prizes
from Mr. Kerr at the recent Christmas
Brief in the Crest Hotel, Maidenhead.

The Supervisors from the top four
winning shops were also invited to join
Mr. Kerr at Head Office for a
Champagne Celebration followed by
lunch at the exclusive Monkey Island

Hotel on the banks of the River Thames,
near Maidenhead.

Back Row: L to R. Paul Martin. David Kitley, Hamish Bruce, 3
Mr. Kerr, Peter Boazman, John Meredith and
Stephen Judge.

?
Seated: The winners! Isabella McDonald, Margaret 1 ' ¢ '
Wilson. Wendy Lewis and Eileen Jenkins _;. -
™
—
CHEERS - WELL DONE, GIRLS! - ¢



'PRIZES GALORE!

The Reprint Competition came to a
close in July having achieved some
pretty stupendous results! After a
splendid effort by all of you, SupaSnapS'
reprint business increased by 36% over
the same period last year! It just shows
what a little promotion can do - plus a
little incentive of course.

Here are all the proud winners receiving
their wonderful prizes from Mr. Hamish
Bruce.

WELL DONE EVERYONE!

Jane Saunders, Susan Collins and

Elise Hooper. T28 Welwyn Garden City.

| ) Isn't that Area Manager. Alan Gemmell
Janet Rasheary, Brenda Wheatley and in the background?

Gloria Green. M11 Bulwell.

Jean Wickens, Margaret Garraway and
Jacqueline Clifford and Diane Taylor. Noma Reid (District Supervisor). R26
VWAInwick. Maidenhead.

Linda Lock. N12 Newcastle-Under-
Lyme.

Ann McCallum, Elizabeth McKenzie Glynis Coulson, B27 Winchester.
and Catherine Pollock. S32 Springburn.

Barbara Wilks and Theresa King, EQ9
Bromsgrove.

Wendy Powell, Margaret Lock,
Margaret Neal. Lois Philpot and Angela  Elizabeth Jeffreys and Elaine Thomas
Watson. K26 Wimbledon. (District Supervisor), G23 Cardiff.
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Christmas Carol Quiz!

10 Super Prizes of M&S Gift Vouchersto bewon!

Its always lovely to sing along with all
those old Christmas carols and songs,
isn't it? It just adds that extra special
atmosphere to Christmas.

Well, we're going to test your knowledge
of these - below are eight simple
guestions on some of the most
traditional and well-known carols,
rhymes and songs. See if you can
answer them all!

There are some great prizes to be won!
The first ten all-correct entries out of our
postbag on 31 January 1985 will each
win a Gift Voucher for Marks &
Spencer to the value of £15!

It's great fun and really simple - so have
a go - NOw!

1. On which feast did good King
Wenceslas look out?
(a) Noel
(b) Stephen
(c) Christmas

2. What were the halls decked with?
(a) Holly
(b) Mistletoe
(c)lvy

4. In "Away In A Manger" what did
Little Lord Jesus not have for a
bed?

(a) Straw
(b) Cot
(c)Crib

5. Inthe "Night Before Christmas"
what was not stirring?
(a)A child
(b) A creature
(c) Santa Claus

3. Across what type of country did
the Three Kings traverse afar?
(a) Field and fountain, moor and
mountain
(b) River terrain, desert and plain
(c) Forest and fell, valley and dell

6. Inwhich carol do they want figgy
pudding?
(a)The First Nowell
(b) Hark! The Herald Angel Sings
(c) We Wish You A Merry
Christmas

. What stood Once In Royal David's

City?

(@) Aninn

(b) A shepherd's hut
(c) Alowly cattle shed

.Inthe old rhyme "Christmas is

coming, the geese are getting
fat", what do we haveto putin the
old man's hat first?

(a) A sixpence

(b) A penny

(c) Afarthing

.In"Jingle Bells", what is it fun to

ride in?

(a) Aone horse openssleigh
(b) A horse-drawn carriage
(c) An old-fashioned coach

10. Where were the shepherds

while they watched their flocks
by night?

(a) Allgathered around

(b) All seated on the ground

(c) Allkneeling down

10



After you've all finished humming the tunes to yourself, fill in your answers on the coupon below together with
name and shop address and post to: Mrs. Jan Coutts, Focus Christmas Quiz, SupaSnapS, Oldfield Road,
Maidenhead, Berks., SL6 1UJ

2 NAME

3 SHOP NO.

4 SHOP ADDRESS

7 TEL. NO.

10

HAPPY CHRISTMAS!

More Praise for
SupaSnapS!

The service you are all giving our
customers is really paying off
because we've had a glowing report
from yet another satisfied customer!

As you will see in Mr. Connaughton's
letter, he's referring to the staff at VO7
Middlesbrough - well done, girls,
keep up the good work!




