That's the message from Mr. Kerr,
SupaSnapS" Managing Director, who
was speaking at the recent Christmas
Brief for SupaSnapS Executives, Area
Managers and District Supervisors at
the Crest Hotel, Maidenhead.

Mr. Kerr was recapping on events during
the year and summarising the
outstanding progress SupaSnapS had
made over 1984. "l feel that 1984 has
been a year of which we can all be
proud,” he said, "one in which we
appear to have taken a quantum leap
forward!"

LEAP FORWARD ¥
FOR SUPASNAPS!

"In fact, we have now moved beyond the
entrepreneurial stage in our
development to become a
professionally managed business. This
has certainly been evident in both our
sales and our profitability."

With sales last December 20% above
forecast, the trend for the new year was
already set in motion. The first quarter
continued in a similar vein and as you all
know from the last issue of Focus,
resulted in SupaSnapS receiving the
prestigious 3M Award for Sales and
Profit for being the most commercially
successful of all sixty of the company's
businesses.

OUR"BUMPER" CHRISTMAS ISSUE

* 16 PAGES OF FUN AND NEWS!

RESULTS OFTHE FILM INTAKE AND
REPRINT COMPETITIONS

Pages 8 & 9!

DON'T MISS OUR GREAT CHRISTMAS

CAROL QUIZ

PagelO-111!!

By the end of the first six months,
total sales for the winter were 30%
up on last year-a massive increase
and a truly remarkable achievement!

"Now, that we are into the last month of
the current year," said Mr. Kerr, "l can tell
you we are in really great shape! Sales
are 27% up on last year. These results
are something we can be really proud
of."

"Although the good weather was a major
contributor, the market place was still
very tough," he continued, "but | am
sure you will agree with me when | say
that SupaSnapS definitely got its share
of the business."

"l would like to thank everybody for the
effort and hard work which went into
achieving such excellent results."

That's a huge pat on the back for YOU
because it is the combination of
everyone's effort that makes
SupaSnapS what it is today - a major
force to be reckoned with in the High
Street.

Christmas is always a time for reflecting
on the successes of the past year and
congratulating those who have made it
all possible but equally, it heralds a New
Year! Time to start all over again - new
challenges - new targets. A year
destined to be even more exciting and
successful than the last!

SupaSnaps is looking good for 1985!

A very Merry Christmas and prosperous
New Year to all!
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"SNAP UP A PRIZE" WINNER
HEADS FOR VENICE!

You will all no doubt remember the
"Snap Up A Prize" competition leaflet
you were busy handing your customers
earlier this year. After all that "secret
agent” work with the invisible ink
developer pen, we thought you might
like to know who the winners were!

Mr. and Mrs. John Rogerson from
Jedburgh, Roxburghshire in Scotland
won first prize which was a marvellous
48-hour visit to historical Venice on
board the luxurious Orient Express.
Here's John, who is a teacher and his
wife. Helen boarding the train recently at

London's Victoria Station at the start of
their fantastic trip.

Our congratulations also go to the
runners-up, Mr. D. Law of Coatbridge.
Lanarkshire and Mr. C. Silverman of
Willesden Green, London who won
second prize and a 48-hour trip to Paris.

Ms. Lawson, Middlesbrough. Cleveland;
Mr. E. Eccleston. St. Helens.
Lancashire; Mr. F Jolly, Chorley,
Lancashire and Mr. G. Coles. Swindon,
Wiltshire won third prize and a 48-hour
stay at a luxury hotel in the West End of
London.

SUPASNAPS HELPS KEEP BRITAIN TIDY

Everyone would agree that the
enormous task of ridding our towns and
countryside of environmental pollution
must be an unenviable one with our
general disregard for proper disposal of
litter.

However. SupaSnapS has Dbeen
supporting the dedicated work of the
Keep Britain Tidy Group in a unique way.
The team has been using SupaSnapS
film to photograph rubbish!

You might wonder how that could
possibly help but it is a very serious
attempt by Keep Britain Tidy to control
and reduce the amount of litter on our
streets.

Part of an intensive Community
Environment Programme for a Beautiful
Britain, this is known as the
"photomeasurement index" by which
the Group is able to monitor and control
pollution from litter.

This is how it works. After choosing at
random a number of sites in a borough,
the waste in each area is photographed
and a public awareness campaign
carried out over a period of time. The
same areas are then re-photographed to
assess the reduction in litter and to
gauge the success of the campaign. A
member of the team (opposite) can be
seen preparing and recording one of the
shots.

As you can imagine, the use of
photography, and in  particular
SupaSnaps film, plays a vital role in the
litter identification analysis and greatly
assists the work of the Keep Britain Tidy
Group.

SupaSnapS will be supporting the Keep
Britain Tidy campaign in the London and
East Anglian areas of Enfield, Basildon,
Lowestoft and Chelmsford and possibly,
similar exercises at a later date in
Southampton. Colchester, the Isle of
Wight. King's Lynn, Peterborough and
Braintree.

Let's give the campaign our whole-
hearted support because after all. the
Keep Britain Tidy Group are
endeavouring to create a more Beautiful
Britain for SupaSnapS customers to
photograph!



