
Roadshow issue Late Spring 1986 

Welcome to the first issue of Focus for 1986. We delayed 
its publication just a little, so that we could include up-to-
the-minute coverage of this year's Roadshow. We hope 
you'll all find it interesting. The first few pages of this issue 
will serve as a reminder for those who attended - and, we 
trust, prove informative to those who did not. 

Money Matters 
The Roadshow theme 
this year was 'Money 
Matters' and firstly, 
Mike Hill, Retail Dir­
ector, Sales and 
Marketing, of Supa­
SnapS was inter­
viewed by Brian 
Widlake of BBC 2's 
Money Programme. 

Widlake opened the 
interview with a brief 
synopsis of the mar­
ket and SupaSnapS' 
position as Market 
Leader. Acknowledg­
ing SupaSnapS' cur­
rent success he asked 
Mike Hill whether 
future performance 
would be based on 
the same tried and 
trusted methods. Mike 
Hill replied: 

"It's tempting to keep things as they are 
- a lot less disruptive. But to be truly 
'bound for success' we must encourage 
a positive attitude to change and grasp 
opportunities." 

He went on to say that SupaSnapS' plan 
for the future is based on the three 
essential ingredients of our business, 
the PRODUCTS, the PROFITS and the 
PEOPLE. When Widlake asked him 
how strong SupaSnapS is in those 
areas, Mike Hill left him in no doubt: 

"Our D & P package is second-to-none 
and our range of products has been 
improving steadily - the sales results 
from the Christmas period were tremen­
dous. The staff in our shops are quite 
exceptional, everyone remarks on the 
high quality of our personnel. The same 
high quality goes for all our other support 
staff. They really are our greatest 
asset." 

Brian Widlake then asked about the 
closure of the laboratories earlier this 
year. 

"Although it is always painful to have to 
lay off personnel, those closures were 
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"absolutely essential" said Mike. "Our 
production capacity was out of balance 
with our present needs and the future 
business objectives we have set our­
selves. If we'd kept them open then our 
retail prices would have had to rise 
steeply to cover the cost of what would 
ultimately be under-utilised production 
facilities." 

Looking 
to the 
future 
Asked how he intend­
ed to achieve his 
plans for the future, 
Mike said: "First we 
must ensure that our 
business is built upon 
firm foundations, then 
we can capitalise on 
our strengths. We will 
examine our product 
lines to develop a 
broader based pro­
duct range and make 
sure that we are in 
shape so that we can 
lead market trends..." 

Widlake concluded 
by asking where 
the majority of Supa­
SnapS' future invest­
ment would be made. 
Mike was optimistic: 

"We shall continue to invest in OPPORT­
UNITY" he told Brian. "An important 
area is our store layout and image, and 
that will receive a great deal of attention. 
We are aggressively pursuing new 
products and services, and our organi­
sation has been re-shaped to best 
implement our new plans. This is the 
way that will ensure SupaSnapS is 
bound for success: we will significantly 
IMPROVE our business performance -
and enjoy a very exciting and successful 
future." 
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We though you'd all like to see coverage 
of some of the official openings that took 
place last year. 

So here goes!! 

SUPASNAPPING 
ROUND THE SHOPS 

'ENINGS- -OPENINGS- -OPENINGS- -OPENINGS--OPENINGS-•• 

Three exhausted clowns after the 
official opening of B31 Boscombe. 
Disguised under the make-up from left 
to right are Josie Cushieri PIT Rachael 
Cummings ex Supervisor and Jean 
Torbet Supervisor. 

"Ere - what about me?" 

A future SupaSnapS customer - slightly 
hampered by ice cream, making sure 
that she gets her share of the stickers 
and leaflets being given out by District 
Manager Elaine Thomas and staff in 
Swansea. 

The occasion was to celebrate the 
relocation of G05 to bright modern 
premises at G31 Swansea. 

Additional troops for the official opening 
of S49 Kirkcaldy. Four Supervisors and 
a District Manager all turned out to help 
the staff of S49 on what developed into 
a very hectic day. 

Left to right, Gail Blair S30 Dundee 
Supervisor, Lindsay Queen S27 
Broughty Ferry Supervisor, Liz Gilbert 
District Manager, Patricia Anderson 
S20 Corstorphine Supervisor, Annette 
Inglis S33 Leven Supervisor, Lorraine 
Lawson S49 Carol Sinclair S49 Kirkcaldy 
Supervisor, Rachael Greer ex S49. 

SupaSnapS staff at J18 Burton-on-
Trent celebrating their official opening. 

Left to right Jill Harrison PIT Ex J18. 
Louise Cunningham FIT now in J06, 
Sheree Grattan, Supervisor M02 Lough-
borough, Rebecca Shepherd PIT E03 
Erdington and Sharon Thompson FIT 
J12 Swadlincote. 

A clever exercise by S16 
Liz Gilbert District Manager, Doughnut 
Dog, Jacqueline Cockburn, Donald 
Duck and Patricia Anderson from S16 
Edinburgh - whatever will we recruit 
next! 

November '85 saw the first brithday 
celebrations of the Cameron Toll 
Shopping Centre in Edinburgh and as 
usual SupaSnapS staff were right in 
the thick of it!! 

S16 Edinburgh undertook a joint ven­
ture with a local cafe to promote their 
services - aided and abetted by 
Doughnut Dog and Donald Duck. 

The SupaSnapS girls took photographs 
of the children with Donald and Dough­
nut, as well as handing out car stickers, 
brochures and badges to all the 
cafeteria customers. 

What a smashing Public Relations 
exercise for SupaSnapS. Well done 
S16M 

Back to 
Victoriana! 
Getting into the Festive Spirit - Super­
visor Angela Barratt serving sherry to a 
customer at F07 Otley. 

Just before Christmas last year, the 
small Yorkshire market town of Otley 
went back in history and reverted to the 
Victorian Age. Many of the shops were 
decorated in Victorian style and nearly 
everybody wore Victorian costume, 
including the school children and the 
local police who wore the old 'Peelers' 
uniforms. 

Visitors to the SupaSnapS shop were 
greeted with a glass of sherry and a 
piece of Christmas cake. The children 
were well catered for - they got a glass 
of squash, a handful of sweets and a 
balloon - a lovely start to the Christmas 
celebrations. 

rt tt u¾ — 
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Viva Vivitar 
Congratulations to Dorothy Weather-
head, Supervisor and Sharren Storey at 
V05 Whitley Bay. Between them they 
sold no less than 8 Vivitar cameras over 
the Christmas period. Any advances 
on 8? 
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NEWS ABOUT YOU 
This page is all news sent by you to us 
- things you thought other SupaSnapS 
staff would find interesting...hope you 
do!! 

Pets Corner 

After 3 months all uncollected work will 
be eaten!! The latest recruit at K32 
Sidcup advises a customer about un­
collected work procedures. 

Pictured with Angela Brooks Supervisor 
of K32, he's a 7 month Rottweiller 
named Kai. 

This pic was sent by Jean Dawes of 
K19 Sutton who tells us that as her 
nickname is 'The Parrot' she thought 
she 'd send in her picture!! 

Who's a lucky boy then? 

Tony Scott being presented with a leaving 
present from all the V shop Staff. In the 
picture are all the V shop Supervisors 
Dawn Folkard, District Manager plus 
Regional Manager, Mr. Boyd. 

Although he hasn't left the company, 
Tony Scott has moved on from the 
position of Area Manager for North East 
where he had been for 5 happy years. 

To thank him for being such a super 
manager, staff from the area clubbed 
together to buy him a teasmade and a 
pen/pencil set. Here's good luck for the 
future, Tony - from all of us. 

In Days of 
Old... 

Purr-feet Bliss 
These gorgeous kittens are owned by 
Marian Lewis F/T of K04 Woking!! They 
are called Mittens and Moppett and we 
thought that they looked so lovely that 
we just had to print their photo for you all 
to admire. 

A fantastic mural painted on the side of a 
building in Merthyr Tydfil. 

This photo was sent in by Eira Davies 
G22 Merthyr Tydfil who explained in her 
letter that this is how Merthyr used to 
look in the old days. 

Perhaps this would be a good theme for 
our next photographic competition -
unusual buildings. 

Linda McCourt announced an exciting new incentive scheme called Jackpot, at the recent 
roadshows. 

As there are two competitions in this scheme everyone has two opportunities to win. From April 
to June, the Competition is based on film sales and from July to September on accessory sales. 
Jackpot gives you the chance to win up to £200 worth of shopping vouchers this Summer and 

they're redeemable in many of the High Street shops. 
In addition, every month a framed certificate will be presented to the top shop in each district. 

Sounds like a really worthwhile scheme doesn't it? So Good Luck Everybody- we'll look 
forward to hearing about the winners. 
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WINNERS-WINNERS 
We were overwhelmed by the response to the Scenic Views 
competition - what a talented bunch you are!! The photos 
poured in. 

The two runners up are: 
The Lake 
byJ. Beasley, J14 Nuneaton. 

Glencoe 
by June Johnstone. S11 Ayr. 

Well done and congratulations to the 2 winners and the two 
runners-up. Your cheques will be on their way to you shortly. 

WHATS TONY 
SAYING? 

The lucky winner of the "What's Tony saying" competition is 
Audrey Hempleman of R11 Swindon. Her caption read: 

"God. I feel stupid posing like this when I could be out on 
the golf course!" 

Well done, Audrey - there's £20 worth of Berni Inn vouchers 
on their way to you. Have a really great night out! 

AND NOW FOR SOMETHING 
COMPLETELY DIFFERENT... 

For our next competition we are going to ask you to give free 
rein to your creative abilities - and come up with a poem 
about the Roadshow! 

It doesn't have to be of epic proportions or hysterically funny, 
although we'd like more than just a couple of lines and a 
humorous touch always makes for pleasant reading. So dig 
out the quill and ink ladies, we're looking forward to hearing 
your full name and shop details when you send your entry in 
- then we can be sure that the poems will be returned to their 
creators!! 

Last Word 
That's the lot now - nothing left to say except hope you 
enjoyed it. Don't forget to send your contributions to Liz Aston 
at SupaSnapS, Oldfield Road, Maidenhead, Berks SL6 1UJ. 

SEE YOU ALL IN THE NEXT ISSUE - KEEP IN TOUCH! 

'Focus' is prepared for SupaSnapS by RHA PR. 

It was very very difficult to choose two winners - they really 
all deserved to be winners. However after much heart 
searching we finally decided on the ones shown here: 

Competition results 


